
St. Mark Lutheran Preschool

Committee Meeting 11/9/22
MEMBERS

Jack, Katie P., Alice, Pastor, Eileen, Laurel, Marcy, Stephanie, Katie L.

AGENDA

1. Prayer

2. Welcome Jack

3. Timing of Committee Meetings

4. Open spot on Committee

5. Happenings at the preschool

a. Picture Day was this week

b. Pajama and Cookie Decorating coming up

c. A co-teacher turned in her 2 weeks - now attempting to hire 2 f/t co-teachers.

i. Currently offering a 1k sign-on bonus to be paid out in two installments

(90-day and 180-day)

d. Desperate need for substitutes

6. Budget notes

a. Health insurance premiums are going up 13.7% in 2023 (compared to a 3.5% hike last

year).

b. Snack program thoughts

7. Christmas donation drive with the Church - Marcy, can you speak on this?


